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Identification ‘Weighting
Which resources and capabilities are required to How important are these
be successful in our line of business (ndustry)? in comparison to each other?
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IDENTIFICATION OF COMPETITIVE DIMENSIONS

Identify two dimensions that differentiate these resources and capabilties.
Be combined. In our industry we primarily compete on and
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How do you measure size ... ?

Sales Volume

IDENTIFICATION OF COMPETITORS BUSINESS SIZE RELATIVE
TO COMPETITORS

List the major competitors your How do we compare with our

organization will face: competitors on Sales Volume?
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